COBA GENERAL MEETING HELD ON SUNDAY 13TH MARCH 2022 VIA ZOOM. 
In attendance:

· Christopher Sondai, Chair

· Andrew Koroma

· Denis Sellu

· Patrick Jabati

· Tamba Koroma

· Ansu Sonnah

· Mohamed Daboh

· Catherine Sandi 

· Alfred Massaquoi

· Septimus Massaquoi

· Margaret McLean-Thomas

· Pastor James

· John Komeh 

· Augustine Gbondo 

· Ansu Sillah
· Kankay Dumbuya (Sillah)

PRAYERS:The meeting started with individual silent prayers.
Chairman’s Opening Courtesies

In his opening remarks, COBA Chairman thanked members for their support which was giving him the strength to run the organization. He highlighted the difficulties imposed by the pandemic, yet he is enjoying overwhelming support from all members,which is keeping him and his executive going. The chair referred to his maiden programs; Feast of Christ the King and the Excellence awards program, which he described as major successes in the opening days of his administration.The parents of the awardees appreciated the Excellence Awards project, and he thanked the members of the awards committees for answering his call to serve. The wider COBA membership was encouraged to do the same if they are called upon to serve COBA UK, noting that the Project Committee needs members to deliver all the projects and fundraising activities that have been launched. 
The chair reflected on the successes of his predecessor and shared that COBA UK is an outstanding chapter making other chapters look up to us for what would happen next.

Successes include a well-established COBA website which is now up and running. The website is currently being taken care of by our chairman as he had committed to do so for a minimum period of one year, up to November 2022. After this period, Chairman will hand the matters of running the website, including maintenance of the site, to COBA UK.

In response to Chairman’s remarks, Catherine echoed that COBA UK has done an excellent job and she encouraged members to continue with their support. She cautioned over criticism of the school administration as they are trying hard under difficult circumstances. Catherine asked that the current COBA UK/I administration put accountability at the forefront of the governance, so members are fully aware of what is happening.This was welcomed by the Chair of COBA who reaffirmed his commitment to members and reassured them that accountability is at the core of his regime.
In a further response, Patrick Jabati offered his appreciation to the executive for the excellent job they are doing and for the opportunity given to him to serve on the project committee. Patrick asked about the timeline for achieving the various projects that the organisation has launched. While the Chair could not give a definitive timeline for each individual project, he advised that at least some of the projects are desired to have started by the time CKC Celebrates its Platinum Jubilee. The chair discussed that the Aquarium (Crocodile project) and the toilet project are set to commence, hoping for the two projects to open around the Platinum Jubilee time.
FUNDRAISING DATE AND MODALITIES FOR SUCCESS
Information was shared on various fundraising activities including dates and venues for each activity. The activities and dates are as follows:

· COBROSA (COBA and QUROSA) Dinner and Dance will take place on 30th April 2022. Historically this event has been a success when a BBQ was hosted together at the Marcus Linton Hall. 450 tickets have been printed for this event. COBA will have a bigger proportion to QUROSA given our strength. Members were encouraged to reach out to their acquaintances to buy tickets for the event to be successful.The dress code for COBROSA D&D is a Black suit for men, white and burgundy Bow Tie.
· COBA BBQ in London is scheduled for11th June 2022. We are yet to get a hall for this event but a search for one is ongoing.
· COBA BBQ and Launching of the Southwest COBA UK chapter is scheduled for 25th June 2022. A Hall has been booked for this and Pius Mattia is well ahead in terms of planning and coordinating the event.

· COBA BBQ Manchester (Northwest event) is scheduled for 2nd July 2022. A Hall has been booked for this event. The executive is liaising with COBA members in the area for planning the event.

Role re/allocation
Chairman announced that the sitting Secretary-General, Mr. Joseph Maada Goakai who is a Diplomat in the UK has been overwhelmed and unexpectedly busy; he travels a lot. This is making him invisible for his duties.

The chairman said Denis Sellu will become the Secretary-General and Maada will move to help as Depute Organising Secretary. 

Patrick Jabati will be incorporated in the Project Committee/Excellence Awards Committee. Patrick welcomed his new role.
A COBA UK member, Mr. Ansu Sillah, commended the executive for their strides; however, he questioned their Chairman’s approach regarding the role allocation and asked if our constitution supported his decision. Ansu felt that a motion should be passed and agreed upon by the general membership of COBA.
A motion was passed and adopted by the house that Mr. Denis Sellu will take the role of secretary General for COBA UK/I and Maada Gokai will join Tamba Koroma as part of the organizing Secretariat as Deputy organizing Secretary.
COBA UK Defunct WhatsApp Forum

A motion was adopted by the house that members who are still using the old COBA UK forum should migrate to the new COBA UK general forum in preparation to shut the old forum which is understandably being run by some COBA members. 

Denis Sellu shall be added as Admin to the old forum and he will have the responsibility to close the old forum

Action:
· Mr. Denis Sellu is to be added as an admin to the defunct forum by Mr. Maurice Koroma who is the current admin of that forum.
· Mr. Denis Sellu to facilitate the transfer of members in the defunct forum to the current forum and close the defunct forum. 

A.O.B

· Going forward, Mr. Tamba Koroma called for COBA UK/I constitution to be amended to give powers to thechair to restructure the executive where necessary, in the future. Mr. Ansu Sonnah supported the constitutional reviewto include a clause that will enable the organization to collect Gift Aid from members, as this is not currently possible within the current constitution. 

· ActionTo set up a constitutional Review Committee to review the current COBAUK/I current Constitution. This action should be executive-led, ASAP. 
· Welfare Committee: Mr. Septimus Massaquoi proposed a consideration toreview the welfare committeeto be more effective in checking on COBA members, particularly those who become silent and dormant for some time.He added that there is a huge strength in members, and provides assurance to members, knowing that their colleagues are looking out for them. Augustine Gbondo echoed the same.
· Action:Review of the Welfare committee by the Chair of the welfare committee in consultation with the chair of COBA ASAP.
Donations of Computers and Microscopes: The chairman informed the group thatMr. Ansu Sonnah and himself have donated the following items to the school: Five Laptops, five microscopes, and projectors with textbookswhich have been shipped to Sierra Leone and will be presented to the school by the Chair in due course.
In addition to these items, the chairman was in talks with Dr.Adonis Addoub, for solar panels for the school.The chairman thanked Mr. Ansu Sonnah for the generous donations. 
Mr. Augustine Gbondo advised that these items should be marked as ‘‘Property of CKC donated by COBA UK’’, to reduce the likelihood of misappropriating the items. 
Action: Chairman to ensure the donated items are clearly marked as suggested before presentation to the school.
Faithfully Submitted 

Andrew Koroma 

(COBAUK/I Secretariat)
