COBA Project Committee Meeting held on 26th January 2021
Present: Ansu Sonnah, Andrew Koroma, John Komeh, Christopher Sondai and Augustine Gbondo
Apologies: Tamba Koroma and Dennis Sellu (currently out of the country)

	Agenda item
	Discussion
	Agreed actions

	Prayer
	Ansu Sonnah led a brief prayer at the beginning of the meeting.

	

	Chairman’s Opening Remarks
	COBA UK/I Chairman, Christopher Sondai welcomed participants to the meeting, thanking them for their time set aside to attend the meeting. He admonished all to focus on governance and delivery, noting that this is a good start in terms of our plans and the successful implementation of our projects for the upcoming Platinum(70th) Jubilee in 2023. Christopher encouraged members to come on board and work with him and his executive to achieve success.
In responses, participants thanked Christopher for the many things we are doing and continue to do. These ideas are brilliant ideas, and all wished the current executive a successful tenure.
Members praised Chairman for his efforts and encouraged him to continue in the spirit of hard work. 
	We encouraged each other to reach out to colleagues we have personal relationships with to expand our membership.

	Financial Update
	The sitting COBA Financial Secretary/Treasurer (FS/T) was unfortunately not in attendance. However, the outgone Financial Secretary, Ansu Sonnah provided some financial update based on figures obtained from sitting FS/T.

Financial update was provided based on the dates given below.

As at the following dates, COBA had the corresponding balances in its account:

30/12/2020 the bank balance in the current account was £8855.89

30/12/2020 the bank balance in the savings Account was £3022.06
The total bank balance for the period ending 30/12/2020 was £11,877.95

On the 13/12/2021 when the new executive took over the affairs of COBA, the account balance in the current account was, £7345.32

Following the transition between the outgone and current executive there were issues with access to COBA financial information understandably due to the bottleneck involved in changing signatories to the account. This has now been resolved.
	A full financial update to be provided at upcoming meetings.

	COBA UK/I -led CKC Platinum (70th) Jubilee Projects.
	Several fundraising events and associated costs have been identified to support the Platinum Jubilee projects. Among these are:

a). COBROSA (COBA & QUROSA) Dinner and Dance. This event has been scheduled for 30th April 2022. With the following associated costs.
COBA UK has paid £1700 towards the D&D so there is an outstanding liability of £112.50 to COBA, while QUROSA UK are still to pay the full amount of £1812.50.

i). Hall hire - £3,625 divided by two (between COBA UK and QUROSA UK) - £1812 each. £300 is refundable,
ii). We need to use their security (x4) for £350/£300 at the event. The refund in (i) above could be used to pay for security.

b). BBQ tour involving key UK destinations where some of our members are resident. Identified destinations are, Manchester for the Northwest of England cluster; Bristol for the Southwest of England cluster and finally, the traditional annual COBA BBQ in London. The tour is planned for June 2022. Tickets for BBQ shall be £20.00 each.
c). Voluntary contributions – We discussed pledges and other voluntary contributions such as a consideration of Almoner sessions (i.e. to identify certain time/s of the year where member can choose/volunteer to contribute a certain amount to COBA. The funds raised could be used as petty cash to fund unforeseen occurrences (exigences).
All agreed that members are quite generous when it comes to pledges to support our activities.

	To source tickets from a website (www.printmytickets.co.uk) that JASK has identified at low cost (£11.00 for 200 tickets).

Executive/JASKto liaise with member who are residents in the identified clusters outside London.

	Motions and resolutions
	It has come to the attention of the COBA Project Committee members that the financial update provided above, i.e. the bank balances - the total sum of money (Current and savings accounts) include monies/contributions and pledges made towards the death of our late member, Steven Momoh and industrial printer proposed for CKC.
JASK advised participants that the sum of £3,000was donated to the School building project.

We have learnt that our Financial secretary/Treasurer shall travel to Sierra Leone for private family matters on the 2/02/2022.

	Thus, the following motions and resolutions were agreed:

i). To contribute the £3,000 described here to other projects of choice by the current executive.
ii). To pay the money contributed by members to Steven Momoh’s widow towards late Steven’sdeath. John will check total contributions and publish on the CKC Project Ctte WhatsApp forum.
iii). That the FS/T signs three cheques and leave it with his partner to make available to the Chairman for expenditure that may arise while the FS/T is in Sierra Leone. 

	A.O.B


	Augustine Gbondo discussed that given CKC is a charitable organisation and the goodwill gesture we receive; he felt that it is time we started considering giving back to our communities. Nothing has been suggested but it’s worth thinking about.
	Under consideration.


